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CIRCULAR TO MEMBERS NO.26 OF 2013                                  29th October, 2013  

  
        Dear Members,   

Re: XIIIth General Conference of our Association  
-------o0o-------  

We are very glad to inform that the XIIIth General Conference of our 

Association was held on 19th and 20th October 2013 at Vadodara, the 

proud birth place of our Bank. A great event for our Association, the 

General Conference took place at Ball Room, Surya Palace Hotel,  

Sayajigunj, Vadodara. A large contingent of Delegates and Central 

Committee Members from different parts of the country took part in the 

Conference.  

   

The inaugural session commenced on 19th October 2013 at 10.30 a.m. with 

a Prayer song followed by a welcome address by Shri N.V.Daniel, 

Secretary of the host Zone. Shri Daniel offered warm welcome to the 

Chief Guest Shri S.S.Mundra, the Chairman and Managing Director of 

our Bank, Shri Maulin Vaishnav, the Director on Bank’s Board, Shri 

V.B.Chavan, the Zonal Secretary (Maharashtra & Goa) and Director on 

the Board representing the Officers’ Association, Shri Milind Nadkarni, 

General Secretary, All India Bank of Baroda Employes’ Federation, Shri 

S.K.Das, Chief General Manager (HRM) and representatives of AIBEA 

and other Employee organizations. He also welcomed the invitees Shri 

V.K.Bhattia, General Manager (South Gujarat Zone), Shri U.K.Bijapur, 

General Manager (North Gujarat Zone), Shri Vipin Mahajan, General 

Manager (CID), other Executives, Guests, and delegates and Central 



Committee members from all over the country to the Conference. The 

dignitaries and invitees were also welcomed with floral bouquets.  

   

The General Secretary in his introductory address joined Shri Daniel in 

welcoming the dignitaries, guests, delegates, Central Committee 

members, Zonal Secretaries, other office-bearers, Committee members 

and invitees. The General Secretary profusely thanked the CMD Shri 

S.S.Mundra for amicably settling some of the long pending demands 

made by the Association more particularly revival of ESCORT Scheme, 

Structured Meeting at Zonal level, Business Development Meeting at 

Corporate and Zonal levels besides commencing and concluding various 

exercises for promotions to higher grade/scale resulting in a record 

number of promotions to officers. He assured the CMD that our 

membership will wholeheartedly work to realize the ambitious goal to 

take our Bank to a Ten Trillion Bank (TTB) by March 2014.  

   

The Chairman & Managing Director Shri Mundra inaugurated the XIIIth 

General Conference by lighting the traditional lamp amidst thunderous 

applause. He expressed his overwhelming happiness in attending the 

Conference and being a Barodian he felt a sense of comfort and nostalgia 

as he was a part of such similar occasions in the past. The XIIIth General 

Conference has great significance on account of three reasons, the first 

and foremost being its venue at the birth place of the Bank, the second 

significance, according to him, was the extra energy packed within the 

members as the Conference takes place after a gap of more than 5 years 

and the third aspect of importance is that the meeting is convened during 

the Golden Jubilee Year of the Association. Shri Mundra recalled that the 

Association is the oldest officers’ organization in banking industry and it 

enjoys the status of a mother organization to many other trade unions in 

the industry. Under the matured leadership of Shri K.K.Nair, AIBOBOA 

has been a coaching class to other organizations as well as for the 

employees in the Bank. The adherence of the Association to its philosophy 

‘Grow with the Bank’ and its implementation in letter and spirit for five 

decades is commendable, the CMD added. Shri Mundra complemented 

Shri V.B.Chavan, for his immense contribution as a dedicated Director in 

Board representing Officers’ Association.  

   



Shri Mundra viewed that the Indian economy is passing through a testing 

time. The GDP has fallen to the level of almost 5% from 9-10% about 34 

years back. Since GDP has a direct impact on credit growth, the 25% 

growth achieved during those days may now fall down significantly. Our 

Bank should envisage a credit growth of nearly 3-4% above industry 

average which may be around 18-20%. The current account deficit of the 

country, though under control, also causes concern to banking industry.  

   

Other major problem concerning the industry is the growing inflation rate, 

where the depositors expect higher interest rate. On the other side the 

borrowers anticipate reduction in credit rate for a sustained growth. This 

phenomenon puts tremendous pressure on the profitability of banks. 

Regulators have kept the liquidity under tight control. We are also 

required to adhere to the various actions of regulators and controlling 

agencies. All these macroeconomic indicators have changed the past 

business equations and necessitated the Bank to handle the business with 

due care and prudence. CMD further stated that his call for “Back to 

Basics” is based on this changed scenario. CMD has shared with the house 

that the Board of Directors has met for two days to discuss exclusively on 

strategies on various short, mid and long term action points.  

   

Shri Mundra stated that, as required under a new regulation, Bank had 

made a presentation to RBI on Risk Based Supervision, in which control 

on asset quality, wide based growth in credit, massive expansion of 

Alternate Delivery Channel, Control, Compliance & Governance (CCG) 

and HR matters were projected as Bank’s five top priorities. HR related 

matters are more significant in the coming years in the context of massive 

retirements that are going to take place in the next three years. “In order 

to achieve our goals, our mantra should be 5 ‘P’s, viz. Product, Process, 

Pricing, Publicity & Promotion and more importantly the People”, he 

added. CMD called upon the members “to concentrate the focus to do 

things in right direction” and emphasized “The core philosophy of 

employees should be willing participation than prescription”.  

   

CMD recalled that during the current year, the promotions in various 

cadres were as high as more than 40% of any other years. Transfers were 

implemented in a time bounded manner and various policies were either 

modified or formulated for the benefit of employees in consultation with 



organizations of employees. He called upon the members to properly 

blend the traditional banking with transactional banking. As a step 

towards creating a pool of loyal and lasting customers Bank had reduced 

bulk business substantially and replaced the same largely with retail 

business. CMD advised the members to be pragmatic in handling NPA 

accounts and slippage prevention. “More attention should be given in 

Financial inclusion and Retail Business growth”, the CMD reiterated.  

   

Our CMD Shri Mundra further declared that under the action points 

proposed in HR, promotions upto Scale-I would take place within six 

months and that promotion in other cadres and transfers would be effected 

within the prescribed time schedule. Under Project Sparsh, the on 

boarding programme of newly recruited staff is implemented effectively. 

CMD announced improvements in Provision for Furniture to Officers, 

increase in rental ceilings and incentive Schemes covering large number 

of employees with increased amount. He appealed to the officers’ 

fraternity in the bank to make all out efforts to achieve Ten Trillion Bank 

by March 2014. Shri Mundra expressed his happiness on the business 

agenda and hoped that the Conference would conduct fruitful discussions 

on it and emerge with action points. He wished all success to the XIIIthe 

General Conference.  

   

Shri Maulinbhai Vaishnav, Director on our Bank’s Board, in his 

felicitation address, shared his happiness in holding the meeting at the 

birth place of the Bank. He complemented CMD Shri Mundra for holding 

a two days meeting of the Board exclusively to discuss on Business 

Strategy, first of its kind, during his last 9 years’ term as a Director. Shri 

Maulinbhai congratulated Team Baroda for the Rashtra Bhasha Award 

conferred on the Bank at national level in the recent past. Shri Maulinbhai 

Vaishnav thanked the Association for inviting him to the Conference and 

wished all success.  

   

Shri Milind Nadkarni, the General Secretary of All India Bank of Baroda 

Employees’ Federation in his address to the house recollected the long 

standing relationship his organization has with Officers’ Association. Shri 

Rajagopal and Shri Chokshi the then General Secretaries of Federation 

and Officers’ Association had contributed largely for building up a firm 

relationship. He complemented Shri K.K.Nair for running the Association 



in an excellent manner even when it went through some troublesome 

period. Shri Nadkarni revealed that he had learnt a lot from Shri Nair, both 

personally and professionally. “Trade Union is a long and hard journey 

and 50 years is only a beginning for Officers’ Association, thanks to the 

pragmatic leadership of Shri K.K.Nair. Having Shri Nair at the helm, 

AIBOBOA has a bright future”, he stated. Shri Milind Nadkarni 

congratulated Shri K.K.Nair on his election as the Chairman of UFBU and 

desired that he also involves in the activities of International Forum of 

Workers. Shri Nadkarni extended wholehearted support to the CMD for 

making his dream TTB true and requested him “to add another ‘P’ to his 

5 ‘p’ mantras, that is Piece with Prosperity to the Employees”. Inaugural 

Session ended with a Vote of Thanks by Shri R.K.Chatterjee, Secretary, 

BOJ Zone. Await our next circular for further details.  

   

We take this opportunity to wish you and your family Happy Diwali and 

Prosperous New Year.  

   

With regards,  
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